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SUBJECT: 4dditional Bugeestions for Agenda of Mecting of National Peychologleal
1, The following parsgraphs contain edditionsl suggestions along subject
lines to mupplemsnt the sugrestions you have already made to DD(F) this date:
25\1"\ A. Belationships of P3B with NSC: Since the mcope of the purview of
the PSB will be dimoussed unler & later heading, this item will pertaln to
the procsdures for gesring the activities of the HOC to that of the new
Board., One question whieh would be germemo under this topic would be
whather or not a&t.:}.er; responaibllity on epproved N8C lssuances {involving
interdepartmental coordinetion) would pass to the PSB rather than to the
princlpsal executive department concerned, as has been the case heretofore,
It iz sscumed thet the Board will bave authority to present lssusas to the
Council for consideration and establishment of netional policy.
B. Proper Purvylew of PSB:r To supplement the point thet this Board is
broader then ite newe, development is needed, not only of the reference td
Hse w/é in the President's lebter of 4 spril 1951, bub elsc of the fack
that the NSC hss not had the time or shaff rescurces to produce a "sirategle
plen® $o clarify the broad policy generslizations of N8C 68, In this connee-
tion, it might even be stated that this Doard hes for lts primery responsi-
bility the development of a broad program for implementing the NSC 62 serles.

Tader the Presidentisl directive

the Board 1e responaible for formulsting end promulgsting oversll nstional
objectives end programs and for the coordination and evaluatlon of the

implenmenteation of
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implementation of these programs. The directive also provides that in
‘performing these functions, the Board ehall utilize to the meximm extent
the faeil:!.tiaa i resources of the participsting Departments and Agencies,
It 1s vecommended that the primery responsibility for the deteiled plamning
c&f programs be eerrded out by the pmieipating Departments snd Agenciles
téx* their reepective functions under the generel guidepee of the staffs
énvisioned 11'1 your memorandim of this date, OPC alreedy has a functioning
gtaff responsible for planning progrems wnder NSC 10/2 snd the: ensuing
implementetion of these pﬁegrsmm This staff slement could be désignataﬂ
4o meindain lisison with the Boardfs steff for the purposes of obisining
the guldsnos needed with respeet to objectives and for reporting to the
Bosrd on the implementation of the programs. If certain planning sctivie
ties should arise which could net be performed by the Agencies sepsrately,
these sotivities could be planned by the alhoc tamsk forces mentioned in
the President's directive, The adventages of this method mz
{1) That we utilize existing stalfs end obviete reguirvement for
establiching large planning staffs at the board levelj end
{3} That it would enable the planning staff to meintain cleser
soordinstion with operating elements of their on orgsnization.

gramgt  In discussing the
organizetion and responsibilities of the new Board, especial attention
should be given to the problem inherent in the faet thet action of any
program, no matter how high the sowres, must necesserily be farmed out
smong o number of igenoies of the Govermment, In other words, there can
be no single commsnd 1ine of authority snd responsibility. The review end
analysis f{or control)

Skouci
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snalysis ('er‘ sontrol) machinery to be utilized by the Bosrd in sthempting
to keep itself current on the status of progran exeoution becomes a partie
sulsrly impordant item in this situstion,.

‘ rgt 2ORieng. I, A0 WiLh S0l 2, Thers are &
sumber of problens under this hesding with which the Board should econcern
1ts01f st mn oerly date, The following lisbing does not stiempt to account
for priority of sttentions

(1) The relstionship of the Board to the Representatives of State
endl Dofense dsuignsted wnder NSC 10/2 showld be restudied with a view
to spelling out their respactive roles in tha svent the so-called
consultants sre %o be retained,

{2) Guidence on sconomic warfere, Virtuslly the entire problem
of economlc warfare needs to be studled with the view to giving OPC
some firm guidence in $thias field, It is poted that overt types of
economic warfare are exeluded by the President's directive from the
Board's sompetence,

{3) Definition snd responsibility in guerrills werfare., The
numerous problems wnder this hesding such as OPC's rssponaibility
vis-a~vig the nllitary services nesed to receive the attendion of this
Board,

{4) Security stendards of 10/2, It ia epperent that changos in
world conditions since NSO 10/2 was promulgeted, and perticulerly
ghanges in the scope of QPC's operations, heve made obsolete the
requirsments of 10/2 with regard o degree of covertuess to be
obeerved,

(8) OPC responsibility
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{5} OPC responsibility in evacuation. This problem hes been

considered by the Representatives but hes not yet been resolved.

{1} Guidance by the Board on relstive allocabion of its effort
$o meet the sepsrate demmnds of the militery for operstions as agsinst
politicsl operstions, Thie Qm&tien is illuatrated by the problem,
in the development of resistance potential, of meetding the separate
requests of the politlical ss agalnst the military in its use,

{2) Guidence is further needed in the delermining of how far U,S5,
Glovernment iz willing to go at sy given time in frmlementing such
programg se NSC 638, It iz poimted out in the Magnitude Paper that it
is necessary to koow in the development of resistance elements whether
oy not and, if so, at what time the U.5, 48 willing to support the-
vevolubionary activities in the satellite states,

(3) Proviaion for insuricg to OPC the loglstical support it requires
in wndertaldng certain eovert opsrations,

{4) MWschinery for joint plamning with other sgencles where a
close mutual suprort is required in e given program, Presumably, this
could be done by the ad hoo comnittees,

2, There is sttached s nemorsndum entitled, "Netional Strategic Planning,®
by George 8. Petles of the irmyte Operstions Resesrch (ffice, which eam';am,
comments applicsble to the oversll problem of the functions of the Hational
Styategy Bosrd. Portinend parsgraphe in this paper heve been marked,

KILBOURNE JOHNSTOH
hrisiie g Deputy dasistant Director
& j { , ;
SLunii for Polley Coordination
Atdachment
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